oaM-10-1-1
31 Oct 90

APPENDIX B

- 49 BIBAIVYNY

ue
800¥d NU3l6IMm

L L)
900dd TYHLNAD

e
6OOUd Nualeva

AlQ
SAYHDOHd

NOt1DNAYIBNOD

U@ AMN/BNIBG3 MG

AlQ g883NIav3y ¥
H18NOD ‘8NdO

- uea
HO3IMN ¥ 2373

g3HO8 LDN rodd

U8 BISAIVNY

ya
YON3 180D

e 03X3 ¥ LON
- 81HVLIEG M3AN

1D 103roud

- 70d AN3 DdO

ye
JON POHd NV

Ha Ny¥3ile3dm

|

Had NYaieva

4@ TYHLINZD

ud
83UNLONUILE

48 A30C 10d

’ LB AR
¥ HDOALl039

- ue ‘
YBN3 N3B

IYI208 ¥ NODA

AlQ AlQ
ONIH3IINIDNI

|

AlQ DNINNVd

NV ADIT0d

1d8
ai3aid 40 240

H015341d

TLANAODBHILNI 40 D40

1d8

148 42vVl8
¥ 1ON 40 D40

SHHOM 1IAID 40 31vHO103dId



a 10-1-1
31 oct 90

DIRECTORATE OF CIVIL WORKS
Mission

To direct, manageandstaffsupervisetheexea:ticngfcivilworkspmgrams,
including program development, design, plamning, project management,
engineering, construction, operations and maintenance of Corps projects,
requlatory initiatives and research and development functicns in support of
OFFICE OF THE DIRECTOR
Functions

1. Advises the Commander, USACE on all aspects of the civil works programs.

2. Serves as principal advisortotheAssistantSecretazyoftheArmyfor
Civil Works (ASA/CW) in setting and implementing Army policies in the Civil

3. Directs the activities of the nation's water and related envirormental
resources; developing and managing programs, planning, designing, constructing,
and operating projects for navigation, flood control, major drainage, shore and
beach restoration and protection, related hydroelectric power development,
water supply, water quality control, fish and wildlife conservation and
enhancement, and outdoor recreation.

4. Staff supervises the nation's water preparedness program.

5. Manages readiness programs for national security and major damestic
emergencies. Evaluates command readiness posture and coordinates actions.
Ensures overall command readiness.

6. Manages USACE mobilization and war plans, policies and procedures.

7. Implements USACE's responsibilities for disaster assistance.

8. Monitors development of national programs, policies and legislation.

9. Manages and coordinates HQUSACE civil works interagency and all
international activities not exclusively associated with foreign military sales
or security assistance programs.

10. Supervises staff actions and monitors actions by subordinate Commanders and

Army field commands to assure implementation of broad policies and major
decisions.
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11. Manages Army Staff, Army Secretariat, DAandOoa'grass:LonalactJ.msforthe
Directorate. Tasks, nnnltoxsarﬁooommtesmrsponsenqmnespertammg
to the CW mission.

12. Articulates Department of the Army positions on water resources ard other
infrastructure issues to Congress, other Federal and non-Federal agencies,
information media and the public.

13. Manages the Corps requlatory program which ensures navigation and
protection of the aquatic enwvirorment.

OFFICE OF FIELD SUPPORT
Functions

1. Coordinates appropriate phases of (W water rescurces develcpment programs
within assigned geographic areas of responsibility with USACE, Army, and
Congressional interests.

2. Testifies before Congressional committees considering authorization and
funding for projects, and assists MSCs in their appearances (or testify in
their absence) before Appropriations Cammittees.

3. RepmentsthepositionofﬂmMSCenghxeercnmatterS referred from the
field to HQUSACE. |

4. Represents USACE on CW matters before local 1nter$tgrcups, federal
agencies, members of Congress, state and local govermments, and media
representatives.

5. Inspects field installations and projects.

6. Alerts the Director of Civil Works or other key USACE staff members to
sensitive or high visibility activities or actions that may be controversial or
generate major public interest.

7 OFFICE OF INTERGOVERNMENTAIL SUPPORT
Mission

To serve as principal HQUSACE manager and cocrdinator for civil works
interagency and all international activities not exclusively associated with
support of U.S. forces overseas or exclusively associated with foreign military
sales or security assistance programs.

Functions
1. Serves as HQUSACE manager of selected new mission activities.
2. Develops initiatives and policies in close coordination with QASA(CW).

Obtains ASA(CW) approval/erndorsements. Develops programs to implement
initiatives of QASA(CW). Represents OASA(CW) in intergoverrmental matters.
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3. Manages the USACE Support for Others (SFO) Program.
4. Issues guidance ard directives and establishes policy on related matters.
5. Manages interagency and international coordination.

6. Develops programs with Departments of Defense, Army, State, other Federal
agencies, OMB and Congress.

7. Develops, negotlatas and evaluates agreements with other agencies and
govermments. ‘

8. Conducts HQUSACE policy studies on interagency/international activities.
9. Serves as the HQUSACE focal point for supporting U.S. businesses overseas.

10. Initiates actions to foster understanding of and support for Civil Works
and military missions with private sector, states and other Federal agencies.

11. Identifies potential non-DOD reimbursable support roles for USACE.

12, Developsarﬂissuesguldarneardpollcyformmamitssubozdmate
elements.

13. Develops ard implements new missions including drafting legislatiom,
preparing and justifying budget requests and developirg the mission with the
Administration, Congress and appropriate agencies.

OFFICE OF MANAGEMENT AND STAFF SUPPCORT
Mission

To develop policies and procedures to improve the management of CW functions
and resources and to provide administrative and technical support and services
to the directorate.

OFFICE OF THE CHIEF
Functions

1. Monitors and implements staff support initiatives and resource (funding and
manpower) allocations and utilization.

2. Coordinates conferences and workshops for which D/CW or its divisions is
proponent; provides input to OCE approved conference list.

3. Acts as Contracting Officer Representative for D/CW autcmation support
contracts.

4. Administers the facility management contract; approves IM plans and system
enhancement; negotiates and establishes agreements on use of contractor
support.

P
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5. Supports the Office of Public Affalrs in the development and .unplementatlon
of CW public information programs.

6. Provides staff support to the ASA(CW) as requested.

7. Provides speeches, briefings, congressional testimony and information
packages for the Director and Deputy Director, CW, CW staff, QASA(CW) and
others.

8. PreparasarxipubhshstheAmmalR_emr_toftheMgoftheMon
Civil Works Activities and other publications explaining CW policies ard

programs.

9. Schedules briefings for visiting MSCs and subordinate camand engineers,
CGmardexsandDuectorsomesardIabs,membersofcm'gr&ssanithelr
staffs, officials of other agencies, amd various elements of the international

water rescurces community.

AD‘[ENIS'IRATIVESUPEUM‘BMNCI-I
: Functions

1. Performs studies and provides management advice, assistance, and services
to staff and operating officials regarding administrative procedures, security,
record management, micrographics, space utilization, (W equipment and
supplies, payroll, travel, personnel actions, property management, facsimile
message traffic and class:.fled document control.

2. Maintains reading files and reference file of directives and publications.
Maintains record files of Directorate FTE manhour utilization, performance -
award program, security clearances, personnel performance evaluations, purchase
3. Manages all facets of the CW operating budget, to include General Expense
(GE) and Operations and Maintenance, Army (O&MRA) funds. Programs, budgets, and
allocates funds; monitors budget execution. Provides guidance to CW elements
on budget-related matters.

4. Manages and controls D/CW manpower allocations and usage, training, awards,
EEO, position management, payroll, and persomnel actiaon processing.

5. 'Managesarﬂcoordimts D/CW long temm training and major awards programs.

6. Provides general administrative and clerical support to the Executive
Director and the senior civilian and military Deputy Directors of Civil Works.

POLICY AND PLANNING DIVISION
Mission

To formulate and issue policy ard guidance governing the CW program and to
provide leadership, consultatiocn and advice on planning activities.
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OFFICE OF THE CHIEF
Functions
1. Formulates and coordinates CW policy with OASA(CW), federal agencies, and
MB. Reviews planning, project, and legislative proposals.

2. Develops and manages Civil Works actions relating to authorizing
legislation. Serves as principle (W point of contact for coordination with

Congressional authorizing committees on policy matters. _
3. Manages and develops agendas for the Chief's Envirommental Advisory Board.
4. Formulates Civil Works envirormental policy and guidance.

5. Directs policy program of the Institute for Water Resources (IWR) .

6. Manages portions of the General Investigations appropriations and the
Continuing Authorities Program. Provides advice and assistance to FOAs on
plamning activities and econamic, social, and envirommental matters during the

plamning, design, construction, operation and maintenance phases of (W
projects.

7. Advises'thesoardofnmgineers for Rivers and Harbors (BERH) and the
Mississippi River Cammission (MRC) on planning reports under review.

8. Provides staff support to the Inland Waterways Users Board.
9. Recammends and monitors research and development for planning activities.

10. Manages the USACE Flood Insurance Study effort and the Floodplain
Information Services and Plamning Assistance to States programs.

11. Issuasguidameforwatersupplyoontractsarﬂrevmwssu&cmmcts
suktmitted by subordinate elements and transmits with recommendations to the
ASA(CW) for execution.

12. Manages Civil Works participation in audit program.

PIANNING PROGRAM MANAGEMENT BRANCH
Functions

1. Manages the program development, defense, and execution of the contimiing
authorities program; develops all policies and procedures; coordinates closely
with ASA(CW) and FOAs; maintains database.

2. Coordinates urgent actions pertme.nt to the planmning function of a
programmatic nature.

3. Monitors, reviews, and analyzes performance of the planning pmgrams
including contimuing authorities in USACE MSCs.
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4, Preparaﬁ input to budget development and program execution of feasibBility,
PED, technical plamning assistance programs, coordination with local, state,
anifederalaqe.ncyprograms and the Contimuing Authority Program.

5. -Coordinates preparation of testimony to Congress for authorization of new
projects and for project modifications. Prepares and reviews draft legislation
related to the Planmning function. :

st
P

—~r!

6. Manages the Section 710 Study Deauthorization Program.

7. Processes and coordinates Congressional Resolutions, Chief's reports, and
other documents ‘which camprise the record of USACE water resources develcopment
projects. Develops and maintains working files on active studies.

8. Manages Cw participation in audit program.

FIDODPIADIMANA@IENTSERVI‘ANDCDSIALRES@IRCESERAN@
Functions

1.. Prcv:.des leadership, guidance, assistance, and coordination in
admlm.sterlng the Flood Plain Management Services and planning assistance to

states programs.

2. Provides assistance in managing reimbursable Flood Insurance studies (FIS)
performed by USACE for the Federal Emergency Management Agency (FEMA). _ —
Provides coastal rescurces planning expertise for the Directorate. ’ (/

3. Develops and deferds annual budget estimates for each assigned program.
Coordinates and manages funding activities for the reimbursable FIS for FEMA.

4. Developsarﬂprcvidesguidancearﬂsupporttosubordﬂnteelanenﬁsmme
activities required for each program, including FIS and coastal resources
planning.

5. Manéges program execution and maintains program management systems for each
program and FIS. ‘

6. Coordinates coastal resources planning matters involving cther agencies
having coastal initiatives and represents USACE at interagency meetings and
cenferences.

7. Monitors application of new techmlogleﬁ to advance the state of the art of
water resources planm.n; ard coastal engineering R&D.

ECONOMIC AND SOCIAL ANALYSIS BRANG‘I

1. Provides leadership, quidance, training, assistance, and coordination in
econamic and related social and institutional aspects of (W planning.
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2. Develops authoritative guidance and direction on broad econamic and social
implications of water resources projects and conducts training, integrating
national economic development considerations into overall plan formulation,

assessment, and evaluation.

3. Reviews economic, social, and financial information in planning documents
for technical adequacy, feasibility, and validity, providing comments and
recamnendations. 7

4, Participates in the inter-agency and intra-agency activities and studies to
develop uniform milti-objective planning principles, standards, and psrocedures.

5. Mamgeﬁtheplammgm'ﬂeaxmicevaluatlmorierrtedzeseazdipmgram

6. Develcpsgmdarcemﬂprwidescmsﬂtatimmsocmlinpactassassmmtarﬂ
institutional analysis. -

7. Develops ard implements guidance for water supply contracts and cost
allocntimsmﬂxeviewsarﬂappmvesallocauasusedasabasisforamseque:t :
actions.

FOLICY DEVELOPMENT ERANCH
Functions -
1. Formulates and issues policies governing CW programs.
2. leads in the coordination of policy issues with ASA(CW) and in appropriate
instances with other Federal agencies, congressional committee staffs and
non-Federal interest groups.

3. Provides consultation and advice to HQUSACE and its subordinate elements on
policy issues.

4. Oversees policy studies assigned to IWR that support policy initiatives.
Develops study goals and monitors studies.

5. Identifies policy areas requiring guidance, and manages process of
integrating policy decisions into ERs.

POLICY GUIDANCE AND APPLICATION BRANCH
Functions

1. Monitors interpretation and application of existing policies to specific cw
project proposals.
2. Reviews new work proposals referred by proponent USACE subordinate elements

to identify potential econamic, envirormental and engineering problems for
conformity with established or evolving policies.
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3. Interprets established policy for HQUSACE subordinate elements, WIRC, and -
BERH staff.

4. Prepares Digest of Water Resources Policies and Authorities and individual
ECs and ERs providing guidance on application of new or charges in policies as
they emerge.

5. Monitors application of policies on project modification proposals (e.g.,
deficiencies and dam safety and requests for Sec 104 and Sec 215 credit).

IEGISIATIVE INITIATIVES BRANCH
Functions
1. Manages CW actions relating to authorizing legislation.

2. Prepares proposed legislation for submission to Congress by ASA(CW).
Preparasdraftlegislationinresponsetorequestsfrcmmenbersof Congress.

3. Manages the preparation of information for ASA(CW) and Congressional
Camittees for water rescurce authorization acts.

4. Serves as the principal W point of contact for coordination with

Congressiconal authorizing comnmittees on policy matters.

5. Develops CW position on and assists the Office of Chief Counsel in the —-

preparation of reports on legislation. ( o
g

6. Coordinates and manages preparation for ASA(CW)/HQUSACE participation in
congressional hearings before authorization committees.

OFFICE OF THE U.S. SECTION, PIANC
Mission
To manage and operate the activities of the United States Section of the
Permanent International Association of Navigation Congresses (PIANC).
_ Functions
1. ServesasﬂwprﬁcipaltﬁJSACEstaffelanentinsupportofASA(dﬂ.

2. Writes, edits, ard publishes a quarterly U.S. Section, PIANC Newsletter for
distribution to all U.S. Section members throughout the United States.

3. Coordinates the activities of approximately 40 Working Groups with U.S.
Section representation conducting inland and maritime navigation research

throughout the world.

4. Maintains commmication with the Headquarters of PIANC International in
Brussels, Belgium. Participates in intermaticnal Council meetings and
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represents the United States at the General Assembly of the Permanent
International Comission and other camittees as appropriate.

5. Maintains cammmication with the 10 U.S. Section Commissioners, holding
periodic meetings as needed.

6. Serves as a clearing house for technical publications of PIANC for the
general membership and public.

7. Serves as the principal HJUSACE staff support element in policy matters
relating to the Inland Waterway Fuel Tax and Trust Fund and the Harbor .
‘Maintenance Fee and Trust Fund.

8. Sewesasﬁaeprjnmpal}aJSACEstaffelanentinsu;portofﬂaeASA(Gﬂ
with U.S. Customs Service (U.S. Treasury). __

OFFICE OF ENVIRONMENTAL POLICY
Mission

To formulate, and monitor campliance with, overall envirommental policy and
guidance for the Civil Works Program.

Functions
1. Prepares NEPA and planning regulations and guidance.

2. Provides consultation and advice to HQUSACE and its subordinate elements,
ASA(CW), OOE and D/CW an camplex envirormental policy issues and initiatives.

3. Represents D/CW ard other Civil Works elements in liaison with CEQ, EFA,
Departments of Interior, Agriculture, and Cammerce and Advisary Council on
Historic Preservation on envirormental matters. Serves as envirormental FOC
for Civil Works and as the Corps Historic Preservation Officer.

4. Serves as lead an ocean dredged material disposal and develops long-term
disposal management strategies for dredged material.

5. Serves as directorate POC on wetlands issues, other than regulatory.
Provides technical support ard monitors activities on NEPA, cultural resources,
fish and wildlife, endangered species, recreation, wetlands, envirormental

aspects of dredged material disposal, cmtamnatedsed:.mentnanagement
hazardous and toxic materials management and geographic information systems.

PLANNING MANAGEMENT BRANCHES (3)

Eastern - New England, North Atlantic, South Atlantic and Chio River Divisions
Central - North Central, Lower Mississippi Valley, and Southwestern Divisions
Western - Missouri River, North Pacific, South Pacific and Pacific Ocean
Divisions

L S
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Functions

(Each branch manages, executes, monitors and reviews (W planning related to
General Investigation actlvitlas, and Continuing Authorities Program
activities.)

1. Provides USACE subordinate elements with guidance and assistance on
plarming policies, procedures, and regulations during the conduct of studies.

2. Manages Washmgtcn—level review of reconnaissance reports, feasibility
reports, processing fmal CCE reports ard the processing of post authorization

change reports.

3. Manages and coordinates preparation of the budget and appropriation
requests for general investigations plamning studies and contiming authorlty
studies.

4. Prepares drafttestlmonyardsupportmgmaterlalscmacezningsttxiies for
use at congress:.onal authorization and appropriations hearings, and
part:.c:.patas in authorization testimony.

5. Reviews water supply contracts submitted by subordinate elements and
transmits with recammendations to the D/CW or ASA(CW) for execution.

6. Performs division level responsibility for NED and FOD. {’

ENGINEERING DIVISION
Mission

To provide staff support for technical engineering activities relating to the
Corps ClquorksprogzamarldsupporttotheMllitaxyprograminthe
Geotechnical, Surveying, Structures and Camputer Applications areas.

OFFICE OF THE CHIEF
Functions

1. Prov1d$ HQUSACE staff responsibility for direction and management of all
technical engineering associated with planning, design, construction and
operation of Civil Works projects.

2. ‘Formulates broad basic guidance, implementing policies, procedures, and
programs, consistent with ASA(CW) policy, to ensure overall efficiency and
technical adequacy of guidance and assistance for the engineering and design
activities of civil works projects.

3. Promlgates technical engmeerlrx; criteria, quidance and instructions.

Approves principal engineering features of Civil Works projects and programs as
required. Provides technical consulting services to subordinate elements.

B-12



Iy
o, s
s

M 10-1-1
31 Oct 90

4. Participates in the formulation of the Corps research and development
program, and monitors ongoing R&D program in area of respansibility.

5. Provides technical control over engineering testing techniques, procedures
and standards utilized by Corps laboratories conducting test.

6. Develops special management studies related to manpower utilization,
manpower allocation, workload type and distrilxrtion and program execution for

7. Coordinates Civil Works program during PED, E&D, and E&D during

HYDROIOGY AND HYDROIOGY ERANCH
Functions

1. Formulates and issues policy guidance ard criteria for the application of
hydraulic, hydrologic, and coastal engineering and water control management in
the planning, design, construction and operation, of civil works and other
assigned federal programs. Provides technical overview as well as program and
budget priorities for the Hydrologic Engineering Center.

2. Provides hydraulic engineering and water/quality management consulating

services to OCE, BERH, subordinate elements, other agencies and foreign
goverrments.

3. Monitors and provides technical supervision over flood control, navigation,
and coastal hydraulic research and development at Corps laboratories.

4. Provides staff supervision of the Cammittee on Tidal Hydraulics and the
Camittee on Chamnel Stabilization, the Coastal Field Data Collection Program
and the Monitoring of Completed Coastal Projects Program.

5. Supervises water quality sampling and testing techniques, procedures, and
standards utilized by laboratories and subordinate elements in relation to

water control management.

6. Provides staff supervision of the Committee on Water Quality, the national
cooperatives hydrologic programs involving other agencies, and of reservoir
regulation for flood control and navigation purposes of projects constructed by
Corps and others with federal funds.

GENERAL ENGINEERING ERANCH
Functions

1. Conducts Engineering Division project engineering for all Civil Works (CW)
Activities. Coordinates CW program during PED, E&D and E&D during construction
which includes HQUSACE review of planning reports design memorandum,
inspections reports, and related correspondence.

& e
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2. Provides subprogram management for budget formulation for CW pI'OjeCES,ln
PED ard E&D dur;mg construction.

3. Provides overall direction and issue resolution of CW subordinate elements
engineering program efforts and review of engineering reports on individual
projects. Provides technical and advisory support on engineering matters.

4. Develops gu_tdaxwe to subordinate elements, including Engineer Regulations
in the 1110 series, and reviews legislation mpactmg programs for areas that
require incorporation of new requirements 1nto guidance.

5. Conducts studies/analysis to identify program trends, accomplishments, and
potential programs. Evaluates effectiveness of the engineering and design
program (PED and E&D during construction) and "cost of doing business".

6. Conducts special studies relating to the execution of water resource (CW)
projects that are not directly related to individual projects.

7. Provides technical criteria and consultation for surveying and mapping
activities to subordinate elements and HQUSACE staff and serves as proponent
for CADD Surveying and Mapping Task Group.

8. Conducts civil works criteria update program.

9. Reviews and analyzes OMB Guidance on A-76 activities, coordinates HQUSACE
policy and provides quidance to subordinate elements regarding CW and MP
EIECTRICAL AND MECHANICAIL BRANCH
Functions

1. Establishes policy, criteria and guidance for planning, design,
procurement, testing, and installation of mechanical and electrical equipment,
and systems, for hydroelectric power plants, navigation locks and dams, flood
control dams, pumping plants, and other Civil Works projects.

2. Rev:.ews designs, studies, reports, memoranda, and plans and specifications
prepared by subordinate elements for campliance w1ﬂ'1 established criteria and

good engmeermg practice.

3. Provides consulting, engineering, technical review, and mechanical and
electrlcalsupportservwestoHQJSACEardltssubordJnateelenents andother
Federal agencies and foreign Goverrments.

4. Develops and maintains quide specifications for major items of mechanical
ard electrical equipment and approves mechanical and electrical features of
Civil Works projects.

5. Develops ergineering technical letters and regulations as pertains to
electrical and mechanical equipment used at Civil Works projects.
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6. Manages the Civil Works mechanical and electrical R&D and REMR Programs.

GECTECHNICAL AND MATERIALS ERANCH
Functions

1. Develops and establishes technical standards and criteria in Geotechnical
Engineering, Engineering Geclogy, and Materials Engineering for application to
the plamning, design, construction, operation, and/or rehabilitation of the
Corps Civil Works projects.

2. Reviews gecotechnical engineering, engineering geology, and concrete
technology aspects of civil works projects to ensure campliance with
established policy and criteria.

3. Monitors ard provides technical supervision of geotechnical engineering,
engineering geology, and concrete technology research amd develcopment at Corps
laboratories. Serves as agency proponent for training associated with these
engineering disciplines.

4. Provides cansultative service to the Chief of Engineers, HQUSACE and its
subordinate elements, and other agencies in geotechnical engineering,
engineering geology, and concrete technology.

5. Prwidestedmi@alaq;portingeotedmical.ergireeﬁngarﬂergineerbg
geology to the Corps Hazardous and Toxic Waste Program.

6. Provides technical guidance criteria and coordination for division
materials testing laboratories, including the supe:vision of cement and
pozzolan testing services for federal agencies.

7. Provides HQUSACE centralized management of activities related to the Corps
Dem Safety Program.

STRUCTURES BRANCH
Functions

1. Directs, manages ard issues all structural engineering policy guidance,
criteria, research, training and camputer aided design applications (including
seismic des:.gn, concrete engineering welding engineering, substructure design,
structural reliability and rehabilitation) for the life cycle of civil works
and other assigned programs.

2. Manages HQUSACE execution of assigned programs (including for CW Guidance
Updating; Repair, Evaluation, Maintenance and Rehabilitation; National Bridge

Inspection; Nan-Federal National Dam Inventory, and SPECSINTACT Conversion
Programs) for Engineering Division.

3. Reviews and approves the structural features of Civil Works projects and
cther assigned programs as required.
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4. Prwxdasexpertadvmeardconsﬂtaticntotheduefofﬁgineezs HOUSACE
staffardltsslbordmteelemmsmallaspectsofsu'ucumala‘gueerngfor
the Civil Works and other assigned programs.

5. Provides interdisciplinary leadership and coordination of Engineering
Division actions related to flmdmg monitoring and supporting the development
and use of camputer aided engineering appllatlons

PROJECT MANAGEMENT DIVISION
Mission

To direct the activities of the USACE Civil Works Life Cycle Project Management
(ICPM) system to include the development and approval of Local Cooperation
Agreements (LCAs) and all aspects of (W cost engineering.

CFFICE OF THE CHIEF
Functions

1. Monitors the formulation and implementation of projects from initiation of
feasibility through construction and initial operation.

2. Oversees arnd manages all project schedules to the ASA(CW) and OMB for
inclusion in the budget ard 1(As.

3. Develops policy guidance for the (W new starts program.

4. ManagesﬂwemreerdeveloprentmﬂtmmmgofUSACprojectmnagersarﬂ
cost engineers.

PROJECT MANAGEMENT SCHEDULE AND ANAIYSIS BERANCH
Functions

1. Mmnitors arﬂ'esmcutes USACE's ILCPM system.

2. Serves as principal staff liaison with the ASA(CW) on project execution
issues. Conducts meetings of the headquarters Project Review Committee.

3. Provides project specific analysis and feedback to HQUSACE Project Review
Board. Prepares HQs feedback on the PRB to major subordinate camands, the
Chief of Engineers and ASA(CW).

4. Oonitucts periodic field reviews of subordinate element execution of life
cycle project management.

5. Provides guidance on PM Plans developed in the feasibility study.

7. Facilitates the resolution of issues identified in the evaluaticn and
analysis of projects, and the HQ PRB.
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ILCPM POLICY AND DEVEIOPMENT BRANCH
Functions

1. Serves as proponents for anmual life cycle project management training

courses, seminars and conferences.

2. Conducts reviews of functional regulations and guidance for proper roles,
respansibilities, and interfaces with the ICPM system.

3. Prepares guidance for career develcpment of life cycle project managers

COST ENGINEERING BRANCH
Ffunctions

1. Reviews and coordinates all projects costs estimates prior to submission to
DCW, ASA(CW), OMB or Corgress.

2. Develops USACE cost engineering criteria and procedures on cost data, cost
analysis, cost estimating, cost control, range estimating, risk analysis, and
cost forecasting.

3. Manages the establishment and maintenance of a CW construction cost data
base and develcope and maintains CW cost indices.

4. Develops and maintains USACE code of accounts formats, and work items.

5. Sezvesaspmpmmﬁfortninﬁagarﬂdevelopnertofcostagmeerirgwithin
USACE.

NEW STARTS MANAGEMENT AND EXECUTION BRANCH
Functions

1. Develops policies and procedures for determining, presenting and analyzing
ergineering, econamic and financial data.

2. Revises non-federal financing plans and similar documents for technical
adequacy, feasibility and consistency with cost sharing policies.

3. Serves as principal staff liaison with ASA(CW) in coordination and
development of policy on new starts.

4. Réviarsarﬂmﬂssuborﬂi:nteelanentnewstartccnstructim
cardidates.

5. Serves as HQ proponent for the CW Financial Analysis of Water Resources
Projects course.

6. Conducts periocdic reviews of subordinate element ICA management execution
performance.
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OPERATIONS, OONSTRUCTTION AND READINESS DIVISION
Mission

To formilate and issue policy and procedural guidance for Civil Works project
cperations and maintenance, CWconstntctlmprojectsaniforUSACEreadJ.rms
matters for damestic and national security emergencies, including emergency

water preparedness activities.

OFFICE OF THE CHIEF
Functions

1. Exercises staff responsibility for administration of CW operating projects,
including recreation and land and water rescurces.

2. Formulates broad basic quidance, implementing policies, procedures, and
programs, consistent with ASA(CW) policy, to ensure overall efficiency and
technical adequacy of gquidance and assistance for the operation and maintenance
of complex civil works projects throughout the nation and in overseas areas,
civil works construction projects, the Department of Army Permit Program for
work in waters of the US, and for emergency management associated with natural
and national disasters and the mobilization readiness of the Corps of
Engineers.

3. Serves as sub-program manager for develocpment and review of budgets for
O&M, Flood Cantrol and Coastal Emergencies (FCCE), aguatic plants, recreation
research, Plant Replacement and Improvement Program (PRIP), regulatory program
and national emergency preparedness program activities.

4. Supervises the CW Campliance Inspection Program, O&M project master plan
development, public use facilities, user fee collection program, water and air
pollution control, and emergency readiness programs.

5. Formilates and issues policy and procedural gm.dance for work affecting
waters of the United States.

6. Provides staff supervision of the Marine Design Center.
7. Chairs the USACE Marine Engineering Board.

REGUIATORY BRANCH
Functions

1. Implements Federal laws protecting navigable waterways and water quality.

2. Manages the Corps permit program to include policy develcopment, program
execution, and program review.

3. Issues regulations for danger ZQms, restricted areas, operation of Corps
projects, and for the use, administration, and navigation in navigable waters.
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4. Reviews proposed and new legislation to determine effect on Corps permit
program.

- 5. EstablisrmarﬂmaintainsagzeenentswiﬂiFederalagmciammgulatory
matters.

6. Reviews field budget submissions and prepares overall anmual requlatory
budget proposal and documentation.

EMERGENCY MANAGEMENT BRANCH
Punctions

1. Serves as primary technical advisor on USACE comprehensive emergency
management program activities.

2. Manages ard develops policy for the mobilization and contimity of
operations programs.

3. Serves as overall mobilization resource coordinator for the OOE.

4. Provides policy guidance and procedures to USACE subordinate elements for
emergency flood control, hurricane and shore protection, and emergency water
supply activities.

5. Provides guidance to subordinate elements on selection and acquisition of
emergency facilities and equipment, including cavmmications.

6. Operates and maintains the HQUSACE Emergency Operations Center.

7. Manages all matters pertaining to the (MB Inter-Agency Agreement for
non-structural flood damage and reduction measures.

8. Manages the foreign disaster programs.
9. Develops and implements the Command Emergency Readiness Evaluation System.

OPERATIONS EBRANCH
Functions

1. ‘Mamgesthedpezatimarﬂmaintmmeofalldvﬂworksptojectsinvolvmg
flood control and hydropower.

2. Manages the development and execution of the O&M, General program.

3. Manages the develomment and execution of the Plant Replacement and
Improvement Program.

4. Manages the Civil Works energy conservation program.
5. Manages the Major Rehabilitation program.
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6. Manages the project deficiency program.
CONSTRUCTION BRANCH
Functions
1. Executes and monitors (W canstruction programs.

2. Develops brvad construction policy and quidance for construction
management, budgeting, funding and manpower.

3. Monitors and reviews construction phases of Life Cycle Project Management.
4. Monitors construction training program.
5. Maintains liaison with professional and trade associations.
6. Evaluates existing and proposed legislation that impacts CW construction.

NATURAL RESOURCES MANAGEMENT BRANCH

Functions

1. Manages the develo@nent, management, operation and maintenance of
recreation and lard and water resources at (W projects..

2. Develops and issues policy for development and management of natural
resources to maintain ecologic, forest, and fish and wildlife resources at CW
projects.

3. Provides policy ard staff supervision of recreational use of project areas,
including preparation of federal regulations governing public uses of those
areas.

4. Provides staffing guidelines for recreation ard rescurces-related manpower
at W projects.

5. Determines availability of multi-purpose project lands before interchange,
disposal, or issuance and execution of real estate permits, leases, and
licenses for use by others.

6. Developscost—sharmgrequuamntsarﬂOCEguldarwemm{o&Mhnget
functions.

7. Serves as technical monitor for the Aquatic Plant Control Program and
Natural Resources R&D Program at CW projects.

DREDGING AND NAVIGATICN BRANCH
Functions

1. Develops ard prescribes policies and practices for the performance of
dredging by Corps owned equipment, contractors and military owned dredging
assets.
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2. Develops ard prescribes policies and procedures on floating plants.

3. Analyzes Corps dredging requirements.

4. Develops and prescribes policies and procedures on the operation and
maintenance of a varied assortment of navigation projects and for envirormental
considerations of maintenance dredging and disposal operations. ‘

5. Serves as Technical Monitor in variocus R&D activities on the envirormental
effects of dredging activities.

PROGRAMS DIVISION
Mission

To develop, defend and manage the execution of the Civil Works Program; to
prepare the anmual CW budget submission to OMB; to develop long term program
trend estimates; to recommend project and program adjustments; to conduct
amlysesofselectedaspectsofthepmgram;toensurethatpmjectsare
Justified consistent with law and Administration policy and that engineering
project cost and schedule estimates are reasonable; to develop and defend
manpower requirements, to distrilute manpower rescurces to subordinate
elements, to develop program execution guidelines, to assess field performance
and to serve as the principal contact for Appropriations Comittees, GMB staff
and ASA(CW) on all appropriation and budget issues.

CFFICE OF THE CHIEF
Functions

1. Prepares and defends the anrmal CW budget. Establishes priorities among
major programs and projects to maintain a balanced long term workload.

2. Manages several individual accounts and programs including Construction
General, General Expenses, civil-funded manpower, A-76 studies of (W functions,
project deauthorization and others.

3. Aml}zesvarimsaspectsofmecivﬂprogramtodetermjnethepdtential
for programmatic, organizational or structural efficiencies.

4. Provides training, development and career development for the Programs

EASTERN, CENTRAL, AND WESTERN PROGRAMS BRANCHES

(Each "geographic" branch develops, defends and manages the execution of the
total CW program for its respective geographic area; establishes program and
project priorities, prepares and defends the anmual budget and ensures that the
projects are executed in accordance with law, Congressional direction and
Administration policy. In addition, each branch administers specifically
assigned programs and activities, natiorwide. Geographic responsibilities are:
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Eastern: New England, North Atlantic, South Atlantic, Chio River;
Central: Lower Mississippi Valley, Southwestern, North Central
Western: Missouri River, North Pacific, South Pacific, Pacific Ocean

1. Serves as program for the planning and design (Western), construction
(Eastern) and operations and maintenance (Central) and varicus other, smaller,
programs. Prepares anmual guidance for program development by field offices.
Develops, defends and manages execution of the program within limits imposed by
higher authority. Prioritizes funds distribution and scheduling of all
projects within the program.

2. Develops ard interprets Administration and Congressional policy; develops
priorities and criteria to be implemented by field offices in the develocpment
ard execution of their programs and projects.

3. Advises and assists subordinate element program managers in the development
ard defense of their project recamendations and supporting data.

4. Evaluates subordinate element and HQ subprogram manager recammendations to
establish priorities, policies and procedures. Defends final program.

5. Participates in preparation of Army program justification and supporting
data and in presentation and defense of the program to ASA(CW) and OMB.
Assists in preparation of testimony and program defense before Congressiocnal
Appropriations Committees. Reviews and corrects hearing transcripts.

6. Following enactment of Appropriations legislation, develops options ard
special instructions for execution of studies and projects listed in the bill

or accampanying reports.

7. Evaluates program and project execution to ensure timely progress and
conformance with accepted priorities, policies ard practices. Evaluates and
approves reprogramming recommendations. Obtains Congressional approval, if
necessary. 7
PROGRAM DEVELOPMENT BRANCH
Functions

1. Integrates information from the field and other headquarters offices to
develop the Anmual Budget Request and the long range CW program.
alternative long-range funding and outlay projects, program policy and
guidelines, new starts projects and hearing testimony.

2. Develops, coordinates and revises regulations, directives and guidelines on
program and budget policy and procedures. Develops inflation factors used by
all Corps activities for use in preparing current amd long-range project and
program cost estimates.

3. Prepares anmual Budget memorancum containing Army's CW budget request to
aMB. _
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4. Serves as program manager for specifically authorized construction new
starts. Coordinates develcpment of new start program; develops and maintains a
long-range investment program for all new construction starts.

5. Prepares anmual budget breakdown by State. Prepares ASA(CW) and OOE
testimony. Coordinates review of hearing transcripts and prepares responses to
Committee questions. Prepares special reports and analyses concerning furding
and outlays for specific activities, programs and appropriation accounts.

6. ArialyzesarﬂpreparassummazyreportsmAppmopriatimsarﬂAuﬂmrizatim
Acts and Cammittee reports ard bills. Serves as the HQUSACE FOC for
Congressional travel by Appropriations Committees' members and staff.

SYSTEMS ERANCH
Functions

1. Develops, maintains and operates the approximately six autmatedmanagement
information systems used to develop, defend and manage CW program and funding
requests to GMB and Congress.

2. Performs systems analysis and design of autamated management information
and monitoring systems.

3. Develops ard maintains all autamated reports necessary for program
management such as the Members List, Options List and others.

4. Serves as the Headquarters proponent for PRISM.

5. Provides autamation support for Programs Division to include IM planning,
IAN management, cammmnications management, acquisition, training and security.
Negotiates with contractors for ADP support and administers contract
performance and payments.

6. Serves as Programs, and sametimes (W, coordinator on all information
management issues such as CEAP architecture, data architecture and information
systems architecture.

ANAILYSIS BRANCH
Functions

1. Basedm‘mrrentworkloadanifuturetrerﬂs, develops CW manpower
requirements; deferds requests to OMB; allocates available manpower to field
offices; analyzes utilization for potential efficiencies.

2. Manages several programs to include the General Expenses, Plant Replacement

and Improvement Program, Revolving Fund, Inland Waterways Trust Fund, Harbor
Maintenance Trust Fund amd cothers.

3. Prepares (W Cammand Management Review; integrates directorate input;
evaluates program performance.
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4. Prepares and transmits CW Allowances to field offices.

5. Deveiops,maragsarﬂadministe:sﬂlepmgmnevelopnentarﬂmceamim
Course, the Programs portion of the Commanders' Course and others.

6. Develops policies for and manages the execution of the Project
Deauthorization Program.

7. Cmﬁuctsprogramanalysisarﬂe%luatimofvarimsaspectsofthedq
program. Conducts approximately 2-3 major and 4-6 minor studies anmally.

8. Prepares legislative analysis of CW Appropriation legislation; provides
Congressional notification of major reprogrammings; consolidates and submits
anrual budget justification materials. Maintains approximately four
information systems in support of programming activities.

9. Manages the (W A-76 study program.
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